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F
or the second year running this Office is making 
a public statement and commitment towards 
the ongoing strengthening of transparency and 

accountability as core values of the Public Administration.  
We are targeting the culture and the mentality that 
anything goes within the Public Administration by 
clarifying intangible yet crucial concepts such as quality, 
and striving to ensure that quality underpins all our 
systems and operations, focusing not solely on sound 
financial management but also on service delivery, 
people & standards and performance management.  

In 2014, I had stated that the Public Administration was 
challenged by a leadership crisis, with a lack of timely 
decisions or decisions which were not being pursued.  
At that time this was somewhat derided however today 
it is being acknowledged even by higher independent 
institutions such as the NAO.  It is within this context 
that we are actively combating to renew the Public 
Administration and transforming it into a performing 
organisation with robust core values of good governance.  
In this endeavour we view the NAO as an important ally 
and with two seasoned public officers are at its helm it is 
well positioned to support us.

This is our second Governance Report – a reply to 
the Annual Audit Report, Public Accounts 2015, with 
an account of what has been implemented so far to 
address the recommendations of the NAO and what will 
be implemented by when for those recommendations 
that are still pending.  This time round the task was no 
less challenging than the first time, more so because 
we also undertook to monitor and follow up on the 
implementation of the recommendations committed to 
be completed in the first Governance Report issued on 
29th April 2016 in reply to the NAO Annual Audit Report 
– Public Accounts 2014.

In November 2016, the Internal Audit and Investigations 
Department (IAID) was once again tasked to carry out a 
verification exercise on the implementation or otherwise 
of the actions committed to be implemented by the 
respective Permanent Secretaries as per Governance 
Report issued on 29th April 2016 and on the corrective 
actions presented by the respective Permanent 
Secretaries further to the recommendations included in 
the NAO Annual Audit Report – Public Accounts 2014 

issued in 2016.  IAID was also tasked to give an opinion 
on whether the corrective actions presented by the 
Permanent Secretaries and reviewed by IAID represent a 
true and fair view of the actions actually implemented and 
that these address the actions included in the Governance 
Report and the recommendations suggested by NAO in 
the Annual Audit Report for 2015.  IAID conducted the 
review between Friday, 6th January 2017 and Wednesday, 
5th April 2017. 

Subsequently, a series of exit meetings were held 
between the Office of the Principal Permanent Secretary, 
IAID, and the senior management of each audited entity 
together with the Permanent Secretary of the respective 
Ministry, to discuss the outcome of the IAID review, to 
admonish where required, and to further guide and 
support entities in the implementation of agreed actions 
to address the issues and risks identified by the National 
Audit Office.  

The consolidated outcome of the actions taken by the 
various Ministries and the follow up and review process, 
as outlined above, is that the total of recommendations 
from the National Audit Office 2014 Report which were 
addressed and implemented to date stands at 78.5%.  
This figure does not take into account actions that have 
not been completed by end of 2016, or that have been 
partially implemented, even though nearly completed. 

We will definitely not stop here. 

We are committed to continue working to ensure that 
Ministries implement the recommendations of the NAO, 
with the confidence that we are on the right track, as 
confirmed by the recent NAO declaration that it is 
now tracing our footsteps by following up on its own 
recommendations.

Mario Cutajar

Principal Permanent Secretary
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b

e
in

g
 a

b
u

se
d

 o
f,
 a

n
d

 
re

c
o

rd
s 

p
ro

v
id

e
d

 b
y
 t

h
e
 c

e
n

tr
e
s 

a
re

 r
e
lia

b
le

. 
 T

h
e
 o

u
tc

o
m

e
 o

f 
su

c
h

 c
h

e
c
k
s 

is
 t

o
 b

e
 d

o
c
u

m
e
n

te
d

. 
 A

 s
a
m

p
le

 o
f 

p
a
re

n
ts

 m
a
y
 

a
ls

o
 b

e
 s

e
le

c
te

d
 r

a
n

d
o

m
ly

 o
n

 a
 r

e
g

u
la

r 
b

a
si

s 
to

 c
o

n
fi

rm
 t

h
e
 

c
h

ild
’s

 a
tt

e
n

d
a
n

c
e
 f

o
r 

th
e
 r

e
sp

e
c
ti

v
e
 m

o
n

th
.

M
o

re
o

v
e
r,
 M

E
D

E
 n

e
e
d

s 
to

 r
e
g

a
in

 c
o

n
tr

o
l 
o

f 
th

e
 s

y
st

e
m

 
w

it
h

o
u

t 
b

e
in

g
 t

o
o

 b
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c
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b
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R
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 t
h

a
t 

a
ll 

fo
b

s 
a
lr

e
a
d

y
 is

su
e
d

 a
re

 a
c
c
o

u
n

te
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 b
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c
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c
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