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a public statement and commitment towards

the ongoing strengthening of transparency and
accountability as core values of the Public Administration.
We are targeting the culture and the mentality that
anything goes within the Public Administration by
clarifying intangible yet crucial concepts such as quality,
and striving to ensure that quality underpins all our
systems and operations, focusing not solely on sound
financial management but also on service delivery,
people & standards and performance management.

For the second year running this Office is making

In 2014, | had stated that the Public Administration was
challenged by a leadership crisis, with a lack of timely
decisions or decisions which were not being pursued.
At that time this was somewhat derided however today
it is being acknowledged even by higher independent
institutions such as the NAO. It is within this context
that we are actively combating to renew the Public
Administration and transforming it into a performing
organisation with robust core values of good governance.
In this endeavour we view the NAO as an important ally
and with two seasoned public officers are at its helm it is
well positioned to support us.

This is our second Governance Report - a reply to
the Annual Audit Report, Public Accounts 2015, with
an account of what has been implemented so far to
address the recommendations of the NAO and what will
be implemented by when for those recommendations
that are still pending. This time round the task was no
less challenging than the first time, more so because
we also undertook to monitor and follow up on the
implementation of the recommendations committed to
be completed in the first Governance Report issued on
29t April 2016 in reply to the NAO Annual Audit Report
- Public Accounts 2014.

In November 2016, the Internal Audit and Investigations
Department (IAID) was once again tasked to carry out a
verification exercise on the implementation or otherwise
of the actions committed to be implemented by the
respective Permanent Secretaries as per Governance
Report issued on 29* April 2016 and on the corrective
actions presented by the respective Permanent
Secretaries further to the recommendations included in
the NAO Annual Audit Report - Public Accounts 2014

issued in 2016. IAID was also tasked to give an opinion
on whether the corrective actions presented by the
Permanent Secretaries and reviewed by IAID represent a
true and fair view of the actions actually implemented and
that these address the actions included in the Governance
Report and the recommendations suggested by NAO in
the Annual Audit Report for 2015. |AID conducted the
review between Friday, 6" January 2017 and Wednesday,
5t April 2017.

Subsequently, a series of exit meetings were held
between the Office of the Principal Permanent Secretary,
|IAID, and the senior management of each audited entity
together with the Permanent Secretary of the respective
Ministry, to discuss the outcome of the IAID review, to
admonish where required, and to further guide and
support entities in the implementation of agreed actions
to address the issues and risks identified by the National
Audit Office.

The consolidated outcome of the actions taken by the
various Ministries and the follow up and review process,
as outlined above, is that the total of recommendations
from the National Audit Office 2014 Report which were
addressed and implemented to date stands at 78.5%.
This figure does not take into account actions that have
not been completed by end of 2016, or that have been
partially implemented, even though nearly completed.

We will definitely not stop here.

We are committed to continue working to ensure that
Ministries implement the recommendations of the NAO,
with the confidence that we are on the right track, as
confirmed by the recent NAO declaration that it is
now tracing our footsteps by following up on its own
recommendations.

Mario Cutajar

Principal Permanent Secretary
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List of Abbreviations

AACCD
AAR
AFM
AG

AIN
ARR
AVS

BO
BTL

CBM
CccC
CCF
CCTV
CD
CEO
CFMS
ClO
CIs
CoJ
CoP
CPAS
CPSU
CPITA

DAS

DoC

DG

DG ECFIN
DIER
DMD

DO

DQSE
DSS
DSWS

Active Ageing and Community Care Directorate
Annual Audit Report

Armed Forces of Malta

Attorney General

Asset Identification Number

Arrears of Revenue Return

Attendance Verification System

Budget Office

Below-the-Line

Central Bank of Malta

Child Care Centres

Corradino Correctional Facility

Closed Circuit Television

Commerce Department

Chief Executive Officer

Corporate Financial Management System
Chief Intervation Officer

Childcare Information System

Courts of Justice

Commissioner of Police

Clinical Patient Administration Systems

Central Procurement and Supplies Unit

Court and Police, Interpreter and Translator Association

Departmental Accounting System
Department of Contracts

Director General

Directorate General for Economic and Financial Affairs

Department of Industrial and Employment Relations

Debt Management Directorate

Direct Order

Directorate Quality and Standards in Education
Department of Social Security

Department for Social Welfare Standards
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ESA
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FCS
FES
FMS
FR

FRA
FRN

GCC
GDP
GP
GPD
GPDMA

HO
HR

ICT
IEG
IMF
IMU

IPSAS

IRD

ISSAI

ITS

Euro Area Member States

Extra Budgetary Units

European Central Bank

Elderly and Community Care Department
Extra Duty Allowance

European Financial Stability Facility
Eco-Gozo and Regional Development Directorate
End-of-Month

Electronic Public Procurement System
European System of Accounts

European Sovereign Debt Market
European Stability Mechanism

European Union

Free Childcare Scheme

Foundation for Educational Services
Fleet Management System

Financial Report

Fiscal Responsibility Act
Floating-Rate Notes

General Contracts Committee
Gross Domestic Product
General Practitioner
Government Property Division

Government Borrowing and Public Debt Management Act

Head Office

Human Resources

Information Communication Technology
International Energy Group Malta Ltd

International Monetary Fund

Information Management Unit

Invalidity Pensions

International Public Sector Accounting Standards
Inland Revenue Department

International Standards of Supreme Audit Institutions
Information Technology

Institute of Tourism Studies



Kg
KGRH

LA
LMS
LPO

MCA
MCH
MDH
ME
MEDE
MEH
MEIB
MEPA
MFAC
MFEI
MFIN
MFSS
MGA
MGl
MGOZ
MGS
MHAS
MITA
MJCL
MPA
MPF
MPGF
MPU
MSDC
MSDEC
MSE
MTA
MTI

NAO
NLA
NMIP
NSO

OECD
ORC

Kilograms

Karin Grech Rehabilitation Hospital

Letter of Acceptance
Licensing Management System

Local Purchase Order

Malta Communications Authority

Mount Carmel Hospital

Mater Dei Hospital

Malta Enterprise

Ministry for Education and Employment

Ministry for Energy and Health

Ministry for the Economy, Investment and Small Business
Malta Environment and Planning Authority

Malta Fiscal Advisory Council

Ministry for Finance, the Economy and Investment
Ministry for Finance

Ministry for the Family and Social Solidarity

Malta Gaming Authority

Malta Government Investments Ltd

Ministry for Gozo

Malta Government Stocks

Ministry for Home Affairs and National Security

Malta Information Technology Agency

Ministry for Justice, Culture and Local Government

Malta Police Association

Malta Police Force

Malta Police General Fund

Ministerial Procurement Unit

Ministry for Social Dialogue, Consumer Affairs and Civil Liberties
Ministry for Sustainable Development, the Environment and Climate Change
Malta Stock Exchange

Malta Tourism Authority

Ministry for Transport and Infrastructure

National Audit Office
National Literacy Agency
National Minimum Invalidity Pension

National Statistics Office

Organisation for Economic Co-operation and Development

Other Ranks’ Canteen
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PAC Public Accounts Committee

PBS Public Broadcasting Services

PDMAC Public Debt Management Advisory Committee
PH Public Holiday

P&SD People and Standards Division

PHC Primary Health Care

PMMS Pitkali Markets Management System

PPR Public Procurement Regulations

PQVB Programme Quality Validation Board

PS Permanent Secretary

pPsSC Public Service Commission

PSMC Public Service Management Code

PV Payment Voucher

RAA Risk Analysis Application

SA Social Assistant

SABS Social Assistance and Benefits System
SAMOC Sir Anthony Mamo Oncology Centre

SEPA Single Euro Payments Area

SL Sick Leave

SMPPMA Special Market Policy Programme for Maltese Agriculture
SOP Standard Operating Precedure

SPBH Sir Paul Boffa Hospital

SSA Social Security Act, 1987 (Cap.318)

SVPR St. Vincent de Paule Residence

TLA Trading Licences Act, 2002 (Cap. 441)

TLR Trading Licences Regulations, 2006 (S.L. 441.7)
TLU Trade Licensing Unit

™ Transport Malta

TOIL Time Off In Lieu

TVLU Television Licensing Unit

VAT Value Added Tax

VERA Vehicle Registration and Administrative System
VL Vacation Leave

WAC Weighted Average Coupon

WAM Weighted Average Maturity

WSC Water Services Corporation
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