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FOREWORD



his publication is an important link

in the chain of initiatives that the

public administration is now routinely
undertaking to open itself to public
governance.lamreferringtothe publications
on the implementation of Budgetary
Measures and of Simplification Measures
which, together with this publication, are
transparent and frank accounts of how and
to what extent the public administration
has made use of resources, time included,
to achieve the objectives which the
government had committed itself to
achieve. Through these actions the doors
onto the public administration have been
thrown wide open and we welcome public
scrutiny so as to improve our performance
in conducting public affairs and managing
public resources.

We are setting ourselves challenging targets
so as to deliver also on effective governance
not simply through centrally led systematic
follow up but also by inculcating a culture
change in the approach taken by line
Ministries to implement post audit actions.
Customs die hard. This is so for a few
public employees, who, though expected to
implement the necessary changes following
audit recommendations, do not have the
needed motivation, drive and pride to
change for the better as there were times
when enough impetus to address issues
and risks identified by the National Audit
Office (NAO) was lacking. An incremental
change in culture is now being experienced.
In fact, Management are recognising that
understanding the issues and having the
necessary action plans in place with respect
to annual NAO audit recommendations will
ultimately lead to meeting set targets more
efficiently, effectively and economically.

Effective governance is also being enhanced

elsewhere. The delegation of authority
and the decentralization of a number
of functions to line Ministries, foremost
amongst which is people management
and resourcing, is being done with inbuilt
audit mechanisms to uphold accountability.
The same is being done in the area of
service delivery where we are committing
ourselves to provide a service of excellence,
at anytime from anywhere, with one of the
four pillars of such a quality service delivery
being accountability. The digitization of the
public administration is another contributor
to effective governance. The citizen and
businesses are being empowered to apply
online for services. They are also having
the facility to view the processing of
applications from the comfort of their own
office or home. In several cases they can
also receive notifications unbidden.

In addition, substantial investment is being
made in various other sectors to upgrade
existing technologies and introduce modern
solutions. This digital transformation is
shaping the public administration into a
more innovative, dynamic and client centric
organization. We are committed to continue
seeking new opportunities to utilize
technology as a tool to digitize business
processes and to continue to enhance our
public accountability through the provision
of electronic services.

For the third consecutive year, the Internal
Audit and Investigations Department (IAID)
was taskedto carry out a verification exercise
on the implementation or otherwise of the
actions committed to be implemented by
the respective Permanent Secretaries as per
Governance Report issued in April 2017. The
verification exercise was also carried out
on the corrective actions presented by the
respective Permanent Secretaries further to



the recommendations put forward by the
NAO in their Annual Audit Report - Public
Accounts 2016 issued in November 2017.

IAID was also tasked to give an opinion on
whether the corrective actions presented
by the Permanent Secretaries and reviewed
by IAID represent a true and fair view
of the actions actually implemented,
and whether these address the actions
included in the Governance Report and the
recommendations put forward by NAO in
the Annual Audit Report issued in 2017.

Following feedback received, a series of
exit meetings were held between the Office
of the Permanent Secretary (Strategy and
Implementation) within the Office of the
Prime Minister, |IAID andrepresentatives from
each auditee together with the respective
Permanent Secretary. The objectives of
these meetings were to discuss the outcome
of the IAID review, highlight clearly areas
of concern, and provide further guidance
to auditees. Ultimately, this exercise will
contribute towards the implementation of
agreed actions to address the issues and
risks identified by NAO without undue
delay.

The results of the weeks’ long exercise
described above are being published in
this third Governance Report, a transparent
concrete manifestation of accountability.
The NAO Annual report for 2016 has fewer
recommendations. This meant that several
actions had to be implemented to address
the risks and shortcomings covered by the
said recommendations.

Implementation of recommendations
reached 80%, marginally exceeding the
78% mark of both previous years. The
recommendations falling due in 2017 from

last year’s report were also followed upon
and it can be stated that, apart from few
justifiable exceptions, all have now been
implemented.

The high implementation rate by the public
administration is also corroborated by
findings in the follow up exercise undertaken
by the NAO on a range of past audits which
were published last November.

MARIO CUTAJAR
Principal Permanent Secretary
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